CITELINE | Evaluate

norstella companies

Master Your 7

Clinical Trial Planning

Optimize Strategy, Control Costs, & Drive Precision in Early Trials O
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Is your next trial at risk of unforeseen delays or budget overruns?
- \ X

Entering clinical trials is a major milestone, but evolving FDA
requirements, complex protocols, and global site strategies ==
infroduce significant risk. With limited funding and high N

investor expectations, staying on time and within budget is — =

critical for future investment and M&A readiness. S "

Launch with Precision. Optimize for Success.

Introducing the Clinical Planning & Study Start-up

Designed for biotechs preparing to launch or refine early-phase trials, this curated package delivers
the insights and support you need to make confident, cost-effective decisions. It combines gold-
standard clinical landscape intelligence, protocol refinement, KOL alignment and feasibility data to
help you plan smarter and execute with precision.

With Clinical Planning & Study Start-up, you will:

Refine Protocol & Site Selection Strategy

Build a strong protocol and identify the right
investigators and sites to support enrollment
and execution.

Strategically Position Your Trial

Understand the competitive landscape to
shape a trial that’s both scientifically sound and
commercially viable.

Gain Budget & Timeline Clarity Access to Expert KOLs
Set realistic expectations and maintain confrol Identify and connect with KOLs who can support
over costs and fimelines. your frial and long-term development strategy.

Access Agile SME Support

Get expert guidance when you need it to
navigate challenges and avoid costly rework.

TRANSFORMING THE WAY
YOU SEE THE WORLD
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Expanded Capabilities
to Deepen Your Clinical Strategy

Enhance your clinical planning with targeted tools and expert insights:

Feasibility as a Service
(Faas)

Gain on-demand access to
curated data and expert insights,
with or without RWD, to support
agile decision-making throughout
development.

SME Advisory
Support

Ongoing strategic input to help you

adapt quickly and stay on track.

Curated Gold-Standard
Clinical Intelligence Extracts

Leverage insights from TrialTrove+,

SiteTrove+, Investigator SmartSelect,

Protocol SmartDesign, Cohort
Builder, Expert Finder and Site
Compare fo inform trial design
and feasibility.

Patient Engagement and
Recruitment (Optional)

For FIM/FIH/FIP ftrials, patient
engagement solutions may be
available based on assessment.

Accelerate Your Clinical Trial Readiness

Partner with us to build a smarter path to the clinic and set the stage for success.

Contact us today to schedule your free consultation

CONTACT US

TO LEARN MORE VISIT CITELINE.COM/BIOTECH

Expert Finder and
Site Compare

Identify the most relevant experts
and compare site performance to
optimize site selection.
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